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PRIORITY CHARTER

PRIORITY 3: PROMOTING EDUCATION ‘
INITIATIVE 3C: RESEARCH CURRICULUM \

Deliverable

e Alearning Curriculum with modules generated to educate and
inform various stakeholders on the design, conduct, and oversight

of decentralized research

AT A GLANCE

High Level Description
e Build curriculum with potential
certification in DCTs

Expected Timeline

e Mid-to Long-Term
e Approx. Start: 1-September-2021
e Duration: 60 Days

External Spends
¢ Instructional Designer

Database Requirements

¢ Platform to deliver content.

KEY STAKEHOLDERS
Industry Experts

e Education/Trainer Experts

Organizations

e Platform for delivery; DIA

Other Influencers

e Regulatory Agencies, Sponsors

VALUE TO ACHIEVE

* Method to deliver broader initiative content to DCT
community (translation)

* Attainable program design (scheduling/time commitment,
modular)

e Content (depth and breadth), real examples

* Target Audience by module or track(stakeholder groups:
Sponsor, Site/Pl, Participants)

* Collaborative environment- bringing stakeholders together to
design and participate

CHALLENGES TO ADDRESS

* Awareness around DCT methodology (what is available, how
to get started, etc)
* Confidence in desinging, managing, participating in DCT

ADDITIONAL HIGH LEVEL DESCRIPTION:

* Consider broad dissemination through virtual modules with
options for focused intense (in-person) training

e Program will need to update with changing field

* Designed to bring stakeholders together to learn, train,
experience together

* Modules developed from the themes indicated in Phase I.

ACTIONS REQUIRED

* |dentify target audience
e Education delivery plan
e Qutline key modules

POTENTIAL BARRIERS TO SUCCESS

e Current investment in traditional model- Change
Management

* Resources to develop, maintain, and execute content and
programs (time, funding, effort)

* Developing content that has value to build interest and
actionable for participants

¢ Continuing education- keeping up with the changes, refresh
content




