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https://docs.google.com/file/d/1chttQqmMFQBgI9Vg8yGNDROfAW5Q0BDv/preview
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Agenda

• Welcome
• Things we’ve achieved together in 2023
• DTRA Resource Library
• LC Holiday Reflection
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Reminders

CHATHAM HOUSE RULE
Participants are free to use today’s information, 
but do not attribute to any individual participant

RAISE YOUR VIRTUAL HAND
Use the Zoom feature to indicate wanting to 
comment

NON COMMERCIAL SPACE
The online collaboration platform provides the 
appropriate space to share capabilities
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Fun Facts about your LC that convened in Boston

• 2 Eagles Fans 
• 4 Equestrians
• 3 Canadians who don’t know about the Apology Act
• 3 Musicians
• 5 Who want to talk about their kids
• 2 didn’t want to be asked questions
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Where did people come from for Annual Meeting?
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GLOSSARY

KEY
PERFORMANCE

INDICATORS

Initiatives Close-Out

1A
1B

1C

CHANGING 
THE NORM

2A

BEST 
PRACTICES 
HANDBOOK

2B

MAPPING 
THE PATIENT 

JOURNEY

2C

TECHNOLOGY
& DATA

STRATEGY

3A

CROWDSOURCE
EVIDENCE OF

IMPACT

3B

KNOWLEDGE-
SHARING

PLAYBOOK

3C

DCT
CURRICULUM

4A

GLOBAL 
CONDUCT 

MAP

4B

COLLABORATE 
ON REGULATORY 

GAPS

4C

DATA 
CONNECTIVITY

https://www.dtra.org/1a-glossary
https://dtra.memberclicks.net/assets/docs/Charters/PRIORITY%201B%20INITIATIVE%20CHARTER.pdf
https://dtra.memberclicks.net/assets/docs/Charters/PRIORITY%201C%20INITIATIVE%20CHARTER.pdf
https://dtraresources.org/rubrics/
https://dtraresources.org/
https://dtra.memberclicks.net/assets/docs/Charters/PRIORITY%202C%20INITIATIVE%20CHARTER.pdf
https://dtra.memberclicks.net/assets/docs/Charters/PRIORITY%203A%20INITIATIVE%20CHARTER.pdf
https://dtra.memberclicks.net/assets/docs/Charters/PRIORITY%203B%20INITIATIVE%20CHARTER.pdf
https://dtra.memberclicks.net/assets/docs/Charters/PRIORITY%203C%20INITIATIVE%20CHARTER.pdf
https://dtra.memberclicks.net/assets/docs/Charters/PRIORITY%204A%20INITIATIVE%20CHARTER.pdf
https://dtra.memberclicks.net/assets/docs/Charters/PRIORITY%204B%20INITIATIVE%20CHARTER.pdf
https://dtra.memberclicks.net/assets/docs/Charters/PRIORITY%204C%20INITIATIVE%20CHARTERS.pdf
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GLOSSARY

KEY
PERFORMANCE

INDICATORS

Digitization of Deliverables

1A
1B

1C

CHANGING 
THE NORM

2A

BEST 
PRACTICES 
HANDBOOK

2B

MAPPING 
THE PATIENT 

JOURNEY

2C

TECHNOLOGY
& DATA

STRATEGY

3A

CROWDSOURCE
EVIDENCE OF

IMPACT

3B

KNOWLEDGE-
SHARING

PLAYBOOK

3C

DCT
CURRICULUM

4A

GLOBAL 
CONDUCT 

MAP

4B

COLLABORATE 
ON REGULATORY 

GAPS

4C

DATA 
CONNECTIVITY

https://www.dtra.org/1a-glossary
https://dtra.memberclicks.net/assets/docs/Charters/PRIORITY%201B%20INITIATIVE%20CHARTER.pdf
https://dtra.memberclicks.net/assets/docs/Charters/PRIORITY%201C%20INITIATIVE%20CHARTER.pdf
https://dtraresources.org/rubrics/
https://dtraresources.org/
https://dtra.memberclicks.net/assets/docs/Charters/PRIORITY%202C%20INITIATIVE%20CHARTER.pdf
https://dtra.memberclicks.net/assets/docs/Charters/PRIORITY%203A%20INITIATIVE%20CHARTER.pdf
https://dtra.memberclicks.net/assets/docs/Charters/PRIORITY%203B%20INITIATIVE%20CHARTER.pdf
https://dtra.memberclicks.net/assets/docs/Charters/PRIORITY%203C%20INITIATIVE%20CHARTER.pdf
https://dtra.memberclicks.net/assets/docs/Charters/PRIORITY%204A%20INITIATIVE%20CHARTER.pdf
https://dtra.memberclicks.net/assets/docs/Charters/PRIORITY%204B%20INITIATIVE%20CHARTER.pdf
https://dtra.memberclicks.net/assets/docs/Charters/PRIORITY%204C%20INITIATIVE%20CHARTERS.pdf
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Co-LabsTubeStop
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Resource Library
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Resource Library
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Add your Resources to the Library
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DTRA Circles

6 Micro Communities of functional leaders are currently running and always recruiting 
new members.

Enabling deeper member engagement by creating space to connect with peers

Real World Data 

38 Members
5 Virtual Meetings

Diversity

80 Members
5 Virtual Meetings

Data Management

47 Members
5 Virtual Meetings

Patient Recruitment

78 Members
5 Virtual Meetings

Patient Voice

33 Members
3 Virtual Meetings

KPIs/ Metrics

24 Members
2 Virtual Meetings
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Proposed 2024 Areas of Consideration

Co-Labs / Initiatives
• Site Adoption CoLabs
• Use of HCPs in clinical trials

– Stakeholder Perspectives
– How to make it a reality

• DHTs and DCTs
– Myth busting and Decision 

Support
• Patient Recruitment in DCTs
• How-to guides for teams to 

operationalize
– Designing for optionality
– Role based assets / tools

•

Circles
• AI in DCTs / Trials
• New Topics in Trial 

Modernization
• Patient / Site Experience Data

– Lessons learned / Best Practices
• Site-member circle
• Regional Circles

– Japan, W EU, UK?



15

15

How do you share DTRA’s opportunities and deliverables? 
Open Discussion
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Co-Labs2024 Membership

Dues remain at $30,000 for the 2024 Membership Year

Invoices have been issued - reach out to secretariat@dtra.org with any 

questions.

mailto:secretariat@dtra.org
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Co-LabsSave the Date

DTRA 2024 Annual Meeting 

Encore Hotel, Boston, MA

November 13 - 15th, 2024 at Encore Boston Harbor

Organizational Membership in 2024 includes 2 Basic Registration Passes

Exploring new meeting features such as Hack-a-thon
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What job would you have in Santa’s 
Workshop?

What reindeer do you identify most with?




