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All Hands Meeting
September 28, 2023
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Agenda
• Welcome

• DTRA Resources - Tubestop Introduction

• CoLab Updates

– Alternative Site Models

– Site Adoption Needs

• Circles Updates: Metrics & KPIs

• DTRA Annual Meeting - Preview!
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DCT Tubestop Overview
Jane Myles & Paige Altrogge
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Co-LabsTubeStop
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Co Labs

• Smaller teams
• Narrow-ish scope

– Not yet chartered initiatives
– May work on recommendations to solve problems ID’d by initiatives

• Target - 3 to 4 month timeframe to recommendations
• Operate more like a sprint team

Opportunities for new member-driven initiatives
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Alternative Sites CoLab
Shivi Stanley, Darcy Forman
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Alternative Site Models
What are they? How to Use them? 

SCOPE:  
Recommendations on site selection / qualification, Key Considerations for using the alternative 
site models, training and oversight, (~7 initial models)
• Mobile sites, Pharmacy based sites, Mobile Nursing, Patient Service Centers, etc

Key Lessons learned:
• Working meeting model
• Momentum is hard to sustain in summer
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Defining Alternative Site Models:  What and Why

Site Model

Mobile Research Site (site on wheels)

Pharmacy Based Sites

Research assessments go to patient
(e.g. mobile nursing)

Pop-up sites

Lab Based Sites/ 
Patient Service Centers

PCP Community Based Sites 
(e.g. Community based health centers, Onc 

centers, Tribal Research Centers)

Integrated Research Organizations (IRO)

Goal:  Clarify Different Site Models and the problems they solve
Target audience:  Internal Team Members (e.g. study teams, procurement) and Customers 



9

9

9

Alternative Sites:  Creating Visual Deliverables
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CoLabs - Coming Next
Site Adoption Challenges

Site listening session- Partnering between ACRP, SCRS, DTRA

Objective: Prioritization / Roadmap for specific adoption needs:

• Change Management Support
• BYOT
• Roles / Responsibilities and RACIs (Sponsor, Site, DCT Provider)

Consider an annual survey to measure change over time 

adoption, concerns, needs
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Circles Update
Paige Altrogge
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DTRA Circles

6 Micro Communities of functional leaders are currently running and always recruiting 
new members. KPIs & Metrics is kicking off in September!

To join any of these Circles, complete this form or email secretariat@dtra.org

Enabling deeper member engagement by creating space to connect with peers

Real World Data 

Next Virtual 
Meet-up: 

Oct 12 at 2:00 PM ET

Diversity

Next Virtual 
Meet-up: 

Oct 3 at 3:00 PM ET

Data Management

Next Virtual 
Meet-up: 

Oct 10 12:00 PM ET

Patient Recruitment

Next Virtual 
Meet-up: 

Oct 13 11:00 AM ET

Patient Voice

Next Virtual 
Meet-up: 

Sept 28 2:00 PM ET

KPIs/ Metrics

First Virtual 
Meet-up: 

https://dtra.memberclicks.net/dtra-circles-interest-form
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DTRA Annual Meeting
Paige Altrogge
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Co-Labs

Register Now - Price Increase on 9/30!

MEMBERSHIP FEE INCLUDES 2 REGISTRATIONS! Check with 

your LC to see if you can attend.

DTRA 2023 Annual Meeting 

Encore Hotel, Boston, MA

November 5-8, 2023

https://www.dtra.org/register-for-the-dtra-2023-annual-meeting
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Co-Labs
Government Agency Speakers Sneak Peak

Christopher Hartshorn
Chief, Digital & Mobile 
Technologies Section

National Institutes of Health

Leonard Sacks, MD
Associate Director for 
Clinical Methodology, 

Office of Medical Policy, 
CDER 
FDA

Stephen Konya
Senior Advisor to the Deputy 

National Coordinator for 
Health IT and Innovation 

Portfolio Lead
ONC

Paul Kluetz
Deputy Director, Oncology 

Center of Excellence
FDA

Grail Sipes
Assistant Director for Biomedical 
Regulatory Policy, Health & Life 

Sciences Division
OSTP

Monique Al
Coordinating/Special Advisor

CCMO

Gina Conenello
Biologist

BARDA/HHS
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Co-Labs
We look forward to your organization being represented 

at the 2023 Annual Meeting
Connect your Marketing Teams with the DTRA Secretariat to discuss event 

opportunities

Engagement Opportunities
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Thank you for your time!
We’ll be skipping October’s meeting due to the 

Annual Meeting! We hope to see you there.




